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Executive Summary
The following is an executive summary to be presented to the Strategic Officers Steering Committee (SOS-C) for ToolsCorp Corporations in a bid to convince the committee to venture into global businesses by extending the company's business operations to India and later to other parts of the world.
It is important to note the products that ToolsCorp deal in which include the manufacture of; power tools, lawn mowers, lawn furniture, microwaves, and ranges. From the beginning the company has worked round the clock to provide customers with products that are of the highest quality, save on energy and can be used at the customer's leisure. This still remains the company's goal. However, the company has basically had its operations and sales around Tennessee with its products being sold seasonally. Therefore there is dire need to expand the business territories and venture into countries like India and also ensure that there is the constant flow of the items on the shelves all year round. This will indeed increase the sales for the company, ensure customer satisfaction, reasonable supply to meet the market demands and of course, increase the earnings for the company. Starting business operations in India would form the foundation for the grand entry into the global market.
From a comprehensive assessment done at the company, it is evident that the company poses strengths in the industry as it provides the highly competitive wide range of products and from the economies of scale, it benefits in such a way that when one product is off the shelves, then another one is up for sales. Among the weaknesses is the fact that the company has been so localized and it could experience a lot of challenges when trying to venture into the global world. However, there exist opportunities such that there is growing demand for its products as the potential market is growing so quickly in places like South America and Africa. The major threat to the company is stiff competition from already established big companies in the industry who have already gone global but that notwithstanding, it is still set to survive and thrive.
The company's objectives are to increase sales and even go global. It has already done extensive market research and there lies great opportunity in globalizing the business. The sales and revenues are set to increase therefore meeting the company's ultimate goal. It is set to be the best with proper negotiation platforms, large customer base and proving products all year round.
        The procedure for the expansion has to start with the acquisition of warehouses in the major cities of India such as Mumbai, Calcutta, Bhuj and Alibag and other several distribution points to complete the supply chain. The supply chain would be made easier by effective collaboration with major distributors and extended sales marketing over social media. The company is set to increase the range of products it deals in. also, the quality of raw materials used is to be highly considered.
       In conclusion, the company ought to put into consideration all these factors for the sake of its successful expansion and transformation to a global company. However, it has to be ready for the numerous challenges it is set to face the bit with the proper management that it has already invested in and exhibited, it is set to succeed. The committee SOS-C ought to consider this great proposal and subsequently put it into practice.
